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Overview of TCRS and Approach to Retirement
Participant Engagement Strategy

Questions



Logistics

e Attendees in listen only mode.

* Question are welcome. Submit using
“Question” function on control panel.

* Audio/technical issues during webinar: call
GoToWebinar at 1-800-263-6316.

* Webinar replay and slides will be posted at
nirsonline.org/events.
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The Tennessee Department of Treasury

* QOur mission: To invest in the well-being of Tennesseans through
exceptional financial leadership, management, service and education

* Responsible for more than $99.2 billion in assets under management
through various investment programs

e Approximately 275 full-time employees, including an internal investment
division comprised of 35 professionals with extensive training and
education

Treasury Budget
FY 2021

Total Budget
$66 million

M State Appropriations [l Revenues Generated

Measured as of June 30, 2021 by Treasury
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Program administration

Tennessee Consolidated Retirement System ($65.8 B)
State of Tennessee Deferred Compensation Plans (S11.7 B)

State Pooled Investment Fund and Local Government
Investment Pool ($20.2 B)

Unclaimed Property ($1.2 B)

TNStars College Savings 529 Program ($266.8 M)
ABLE TN ($34.0 M)

Division of Claims and Risk Management

Measured as of June 30, 2021
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Pulse Check Question

Are your defined benefit and defined contribution plans
administratively attached to the same state
agency/organization?

A. Yes
B. No
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TCRS by the numbers

Active Members in the Legacy Plan GASB Funded Status
(closed to new members on June 30, 2014) FY 2027
159,293 Assets Liabilities Funded %
State Legacy $ 15,746,112,791 $ 17,384,423,117 90.58%

Active Members in the Hybrid Plan
i 0
61,479 State Hybrid 308,241,289 273,028,004  112.90%

Teacher Legacy 25,456,436,717 24,693,863,023 103.09%
Retired Members

. 7 o
148,025 Teacher Hybrid 01,015,022 344,150,852  116.52%

Political 11,439,968483  11,199,061,543  102.15%

TCRS paid —"“I Subdivisions®
$2.9 billion $ | *In the aggregate. Each Political Subdivision is a separate liability pool.

in benefits to 148,025

retirees

TCRS administers 624 pension plans on

92% of TCRS retirees behalf of 588 local government entities
remain in Tennessee

Measured as of June 30, 2021 8




RETIREFLADY

TENNESSEE’'S RETIREMENT PROGRAM

A program of the Tennessee Treasury Department | David H. Lillard, Jr., Treasurer

TCRS by the numbers

Investment Returns
Investment Returns
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Assumed Investment Return for Actuarial Purposes: 7.25%

70.02%

22.45% 7.53%

employer employee
contributions contributions

investment
earnings

TCRS concluded FY21 recording a
historic 25.6% investment return, the
fourth highest annual percentage
return since consolidation in 1972

TCRS lowered its assumed rate of
return from 7.25% to0 6.75%
beginning July 1, 2021
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TCRS governance

 The TCRS Board of Trustees consists of 9 ex-officio members, 9 representatives

of active TCRS membership and two representatives of retirees. The ex-officio
members are:

= State Treasurer

= Director of TCRS

= Chair and vice chair of the Legislative Council of Pensions (non-voting)

= Commissioner of Human Resources

= Commissioner of Finance and Administration

= Comptroller of the Treasury

= Secretary of State

= Administrative Director of the Courts

e Responsible for approval of actuarial assumptions, investment policy and
employer contribution rates

 The board of trustees may delegate to the state treasurer the duty to carry out
the day-to-day operations and responsibilities for the administration of the
retirement system

10
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TCRS turns 50

* In 2022, TCRS celebrates 50 years
as a consolidated retirement plan I ( IIQ S

e Onluly 1, 1972, Governor Winfield
Dunn signed the Consolidation
Retirement Act to combine seven
separate pension plans into the
Tennessee Consolidated
Retirement System

Celebrating Celebrating
50 years 50 years
of TCRS " of TCRS

Celebrating Celebrating
50 years & 50 years
of TCRS of TCRS

"I am proud to be . . e
a member of
TCRS because it
reflects
conscientious

"l am proud to be

"It is an honor a member of
TCRS because

to be able to
belol each member,
elp insure both retired and
that TCRS 1 » currently

members have working,
a secure represents the
5 W 79, hard work we put
retirement. A . -
% in everyday to
better the lives of

preparation for
life after service.

TCRS is
consistently
touted as one of
the best
managed
pension funds in
the United "I have a couple decades until my retirement, but
States." | love seeing my future TCRS benefits grow with
- Jaye Chavis each year of service. | am grateful | chose a career
with the State of Tennessee." - Ashley Nabors

-Ip
. Rachmaninoff j ) all Tennesseans."
-Sara Queirolo

11
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TCRS Economic Impact

S Sennesiee
wemenet | TEASUTY
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DC Plans by the numbers
Defined Contribution Plan | members

401(k) 171,878

Cont-l;?btjlions 457(b) 14,466
to DC Plans

FYel Optional Retirement Program 36,593

403(b) 6,061

1 457(b P 1 403(b
el = e Faculty and exempt employees of the

University of Tennessee or the Tennessee

Def dC tion Total Asset
S iz Board of Regents may choose to
401(k)/457(b) $6.06 billion participate in the Optional Retirement Plan
e $4.7 billion (ORP), a defined contribution plan.
403(b) S5EEEiion e Treasury is also the plan administrator for

Total $11.7 billion the higher education 403(b) plan.

13
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DC Plan Service Providers

401(k) and 457(b) Plans: ORP and 403(b) Plans:

L TIAA
EMPOWER"
RETIREMENT VOyA)

14



RETIREFLADY

TENNESSEE’'S RETIREMENT PROGRAM

A program of the Tennessee Treasury Department | David H. Lillard, Jr., Treasurer

DC Plan Governance

« Commissioner of Finance and Administration, Chairs of the
Finance, Ways and Means Committees of the Senate and
House of Representatives and the State Treasurer serve as
trustees

« Responsible for approval of plan document and investment
policy
« Trustees shall delegate the duty to conduct the day-to-day

responsibilities for managing the investment vehicles to the
state treasurer

15
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2014 Pension Reform

e Bipartisan supported legislation to close legacy retirement plan and
establish a hybrid retirement plan for state and higher education
employees and teachers hired on or after July 1, 2014 (Public Chapter No.
259)

* Employer Goal
— Mitigate contribution rate volatility through cost controls

e Participant Goal

— Provide employees with a retirement package capable of producing a
comparable benefit to that provided under the legacy plan

— Focus of participant financial education

16
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Hybrid Retirement Plan

* Established for general state and higher education employees?! and teachers hired on or
after July 1, 2014

Employer Member Total
Contributions Contributions Contributions
TCRS 4% 5% 9%
401(k) 5% 2%? 7%
Total 9% 7% 16%

e Members are contributory to TCRS
* 5-year cliff vesting under TCRS, immediate vesting in 401(k)

* TCRS Service Retirement at age 65 or by meeting the “rule of 90” (service credit + age =
90)

* TCRS Benefit Formula: 1% x AFC x Creditable Service = Annual Benefit

1 Higher education employees who are exempt from the Fair Labor Standards Act may elect membership in the ORP in lieu of the Hybrid Retirement Plan.
2Members have 30 calendar days to opt out of the 2% member contribution before a contribution is made to the member’s account; otherwise,
contributions to the 401(k) of 2% will be deducted each pay period from the member’s paycheck. The member may modify, or opt out of, future 17
contributions to the 401(k) plan at any time.



RETIREFLADY

TENNESSEE’'S RETIREMENT PROGRAM

A program of the Tennessee Treasury Department | David H. Lillard, Jr., Treasurer

RETIRED PLADY
—}

Tennessee Retirement

Readiness
Education

Consolidated 401(k)/457(b)

Retirement
System

MERS

We strive to empower public employees to take actionable steps toward
preparing for the future.

18
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Approach to ensuring retirement security

1.

Position the defined benefit and defined contribution components of the
hybrid plan as equally important sources of retirement income

Design the define contribution component with features to encourage
positive behavior

Equip members with the resources, education and personalized advice to
support informed decision-making

AR R R

19
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Defined contribution plan features

401(k)/457(b)
Plans

Auto-enrollment for hybrid plan members

Carefully selected and monitored investment options
Target Date Funds as default investment option
Investment advice and professionally managed accounts

20



RETIREFLADY

TENNESSEE’'S RETIREMENT PROGRAM

A program of the Tennessee Treasury Department | David H. Lillard, Jr., Treasurer

Retirement readiness resources

Retirement
Readiness
Education

One dedicated Call Center to assist members with their
TCRS and 401(k)/457(b) accounts

Access to one-on-one and group counseling services
provided by FINRA series 6, 63 and 65 licensed investment
advisors

Online tool providing a comprehensive picture of
retirement readiness

Services procured through a contract with Empower
Retirement, the State’s 401(k) and 457(b) recordkeeping
provider

21
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Call Center Services

One phone
number for all
incoming calls
for TCRS or the
DC plans

Complex TCRS
calls routed to
Treasury Assist
Team

Service level
agreement: 90%
of calls
answered within
90 seconds

DC Calls Answered 72,794 89,858 66,474
DC Calls Abandoned 807 644 728
DB Calls Answered 74,302 80,493 84,084
DB Calls Abandoned 997 933 901
Total Calls Answered 147,096 170,351 150,556
Total Calls Abandoned 1,804 1,577 1,629
Average Speed of Answer

Percent of Calls

Abandoned 1.21% 0.92% 1.02%
Average Handle Time 6:43 7:09 7:15
After Call Survey Scores 4.58 4.54 4.58

Percent of Call
Answered

Within 90 Seconds

22
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One-on-one counseling

Retirement Readiness Reviews  Retirement Counseling

Available to members at any stage in Available to members within three years of

career retirement

 Review TCRS and defined * Determine the total income needed in
contribution accounts, debts and retirement

ide assets i ' ' [
outside * Review benefit estimate and annuity

* Discuss retirement goals and planned options from TCRS and Social Security
retirement age :
5 e Review 401(k) and 457(b) balances,
 Determine if contribution levels and investments, and distribution options
investment options are in line with . :
* Discuss how to execute retirement plan
your goals

 Perform a personalized retirement
analysis and provide investment advise

23
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CY2021 RetireReadyTN Plan Advisor Satisfaction

Plan Advisor Net Promoter Scores based on 3,365 respondents

Detractors

3% of respondents rate their RPA
meetingal—-6

NEUTRALS

7% of respondents rate their RPA meeting a 7 or 8

Net Promoter Score = 8/
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Pulse Check Question
Does your retirement program provide counseling services? If so,
which members have access to those services?

A. We provide limited or no counseling services

B. We provide counseling to all members with little to no
restrictions

C. We focus counseling services on members nearing retirement

25
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Lifetime Income Score

Available through the
401(k)/457(b) participant
portal.

The Lifetime Income Score
(the percentage shown the
circle) is the percentage of
a member’s retirement
income goal that is covered
by their estimated
retirement income.

Once vested, a projection
of the TCRS benefit will be
included in the score.

In retirement starting 2030

Sean Lewis

TCRSIEmployer
My savings + contributions

4 $273 $921

*

Retirementincome  Healthcare costs  How do | compare

PRETAX CONTRIBUTION RATE: 5%
5%
RETIREMENT AGE: 67
67

INVESTMENT STYLE: Moderate (40/60)

Conservative

Social Security
$1,996 $865

Estimated monthly income:

$4,140

Other assets Income gap

$1,070 4

How long will my money last?

Q Next step

2 Increase your contribution to 6%

Aggressive

Today
$51,738.17

Total account balance

State of Tennessee 457 Plan
$3,214.00 QUICKVIEW

State of Tennessee 401(k) Plan

Tennessee Consolidated
Retirement System
508.93/month

QUICKVIEW

Iwantto v

View/manage investments
Update personal information

View/edit beneficiary
information

View transaction history
View statements
Upload a document

View brokerage account

26
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401(k) participant LIS - impact of TCRS benefit

Median LIS Score On Track for 100% Income

70.0% . Replacement
63.4%  cion  624%  62.00% P

35,000
60.0% :
0 28574 50033 J0.868
50.0%  47.5% 30,000 26,601
25,000
40.0%
20,000
30.0%
15,000
0,
20.0% 10000 %133
10.0% 5,000
0.0% 0

N N N N N N
& Qv Qv N N Qv Qv %0 N

\¢ v v v \'” v \¢ \ v
R RS RS xS & & RS & & \:\,\,,;\,

m Median LIS Score m On Track for 100% Income Replacement

27
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Participant communication and outreach

* Goal-based annual communication strategy incorporating specific calls to
action for all members

* Focused communication and outreach to high need (at-risk) participants:

Lifetime Income Score below 70%

Hybrid plan member not deferring to the 401(k) (members opting out
of auto-enrollment)

Equity risk (Age 50+ with 75%+ equity exposure)

Inflation risk (Age 50+ with 10% or less equity exposure/Under 50
with 25% or less equity exposure)

28
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5-point plan for engaging high need participants

Create communications directly targeting these participants
Maximize meeting capacity

Leverage Treasury Outreach staff to develop relationships with
participating employers

Promote education resources through regular employer meetings
5. Provide continuing education opportunities to plan advisors

29
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email campaign samples

Rnnessee Treas

RETIREQrREADY

o

RETIREQ 40y

Cotdie i, 7, Tommaree

Here’s a nudge to check in
on your progress toward
your retirement goals

Are you 1o reach your ? There's
an essy way ' find out — log In 10 your accourt 1o view your
Utetime incame Scores,

CHECK YOUR SCORE

The cioser you

We're here 0 Dol

Setwa Review! Your local

Pl Ackisor can walkt you YOUGh YOur Savings options, taik 1 you
atout your Litetime Income Scone and more. Cick the ik where
you ihe fo schedule 3 vkl mesting foday.

Wect Tonnecces Mdde Termneccee Exxct Tannocsoe

You have at least 75% of your

account invested in the Market.
Are you inadvertently putting your retirement in jeopardy ?

Thess & ro better 5me 13 wchedule your retrement review Even # you
thimk you a%e comectly allocated, we ate here 0 W your
mwatments and talt 320Ut mayy 50 help recuce your Inveatment nak

Your RetesReady TN Plan Adviscr is avalable 1 mest with you cwer the
phene of by videocanferesce

During e meeting. your dedoated RetiveReadyTN Plan Adwsor mil

= Answer your questions during these times of market volatity and
see whether Iy CPINGES 1N yOUr UTHMEgY ITE IDFIOHTINE
keep you on Tack for your future

 Rewew pour savngs kel 300 Nvestments and determine
whether 1 mght be appropriate 10 make any changes.

* Help you determmane & possitie retrement age £ youre
Coradentg retremernt n the near bilute

« Melp you look at i of your mcome MOUTCeS 1D g you 3
complete picture of your progress tomard your Ature nesds

Contact your RetreReadyTN Plan Advisor today %o
make an apporiment by chching below

Schedule your personsd 11

RETIRED 240y

You have less than 25% of your

account invested in the market.
Are you madvertently putting your retirement in jeopardy ?

There & o betier v 20 schedule your reivement revew. Even # you
Bk you sre conectly slocated, me ate here 15 eview your
restments and Ll about mays %0 help teduce your vestment k.

Your RetreReatyTN Plan Advisor is avalable 10 meet wih you Over e
phore of by woecconference

During the meeting. your dedcated RetireReadyTN Plan Advisor will

« Ansmer your questions durng hese times of markes volatity and
see whetier any ChanNges I your STategy e Jppropriate 15
eep you on Frack for your e

+ Reveew your savings hevel and nvesments and detenmine
wheDer i mght be apropnate 1 make Iny charges

+ Help you determine a possitie reSrement age f you're
conuderng retrement in the near foture.

+ Melp you lsok ot all of your MCome SSUTCRS 13 GVE YOU 3
compiete potire of your PrOgress toward your Ssture reedt

Contact your RetrefeadyTN Plan Adviner today to
make an apponiment by choling below

Schedule you pervonal 1.1

A program of the
Banwzies Irewsury Depactment
S Dewd H Likered Jr. Trensurer

RETIREQREADY  Aswsmoive
’ fennessee freaswry Depar
N - Davv ard, Jr, Trm

Start saving. Keep living.

We noticed you recently opted out of contributing to the State of
Tennessee we're hoping to change your mind!
%0 your 401(k) account 15 3n easy way 0

ReadyTN cal center are
e Also, keep an eye out for

ce
t mere for your future.
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Retirement Plan Advisor templated email samples

RETIRE® 2-40)

RETIREQ® /400
— 3

RETIRE@ 2240+ .
—

You have a new
RetireReady TN Plan Advisor!

Now face. Sama great service. Schodse me i Mmaet your naw

Itis a pleasure to meet you!

s roe M

Spring cleaning. Spring
meeting.

ey TV 2 e A ey, [ St

A youl et cKsar 10 reIrement, y0u hava T1a uTkque CEPOMUNY K
et wih 3 local Reta Ready TN adviscr 1o get perscnalzed hod win
your lanning and svngs stategy T walatie benef coud aws

o o ray Aeve o

A YO M e (B ek

RatiaRaady TN Plan Adviser and get the help you raed 1 adveve
) T augen i

Spring I & Ima of yadr % gel oranized around the hause 1's ako &

Good 1ma 10 make sure your Anancil house |s In onder. Just as

Spring ceaning s best accomelishied Wit help, your Bnancel strategy
15, too. Meet wih your local RetreReady TN Fian Advisor 1o get fresh
I atcut how 10 reach your goaks

Find out If you're saving encugh to
resch your retirement income goat.

P

Review your Inveciment celsctionc to
make cure they slign with your ricx
tolerance.

o
@
—_—

Take 2 look =t the online resources that
o8N hetp you along the way.

3peing Into setion ana
tohecule 3 moeting today!

your personal retiement gosks.

< st Name ><Last Name>
Fhone: DOOK) XIOGI0NX
Emall- (aame setioment G

Laarn about your reSrement planc,
Intuging TOR § ang your Hate of
Tennscsee 421(K4ST sosounte.

i

Learn how mush of your working inocme
YOU are on track 80 repiace In retrement.

[

Dtcouce Mmenolal pisnning snd
budgeting

You don't have o o retirement
planning sione. Jchedute 3 meeting
foday!

BCHEDULE A MEETING

QBT Inancel Jreds. MVERE AT W Tt beke oF

" b e y0u

We 230 sas ¥ yas'e auving e3c0 13
Pe3Ch y3e rackarvert I23ee pa.

v
il

W Sa0 lagk a2 ot Ienerrent
ralacsione @ seake Aute ey 3gn Wit
Paer ARt 1zlaranze

—

W an wiwn asove of P onine
ST TN iNa e Nl pie veng e
way

e Juat you, e, S8 yaur Arure
Lat's waar!

SCHMCDULE A MCCTING

YO 1 reaching your irancal goa s

Leam ¥ your taving and investment
onoloss are in Bne with your goals.

T

Detsrmine how mush of your working
Insome you may need fo repiace in
retirement.

[

Ditsucs how long you thould wark to
maximize your retirement denenit.

Whiat doec your finanolsl futare hold?
Sonedule 3 one.-on-one meeting to Ana
outt
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Measurements of Success

 Email open and click-through rates
* Requests for meetings with Retirement Plan Advisors

* Positive actions occurring within a designated timeframe:
— Enrollments
— Increased deferrals
— Account consolidations

— Reallocations

32
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Example high need
targeted campaign

Audience:

*  Equity risk — Age 50+ with >75% equity;

* Inflation Risk — Age 50+ with <10% equity,
Any age with <25% equities

Email metrics:

* Equity risk: 34.9% open, 9.5% click

* Inflation age 50+: 35% open, 7.1% click
* Inflation under 50: 25.5% open, 8.7%

Results:

* 567 (3.5%) email click-throughs to set up an
appointment

* 653 meetings scheduled for next 30 days

* 45% increase in meetings (203 more than
average)

RETIRE@READY

A program of the
Tennessee Treasury Department
David H. Lillard, Jr., Treasurer

Your investments may be out of

balance with your life

You have less than 25% of your account invested in stock funds.
This approach might be too conservative for someone your age

Let's talk about aligning your investment strategy with

your retirement goals
Schedule your review online
Click the link where you live to set up your
virtual meeting today.
East Tennessee

Middle Tennessee
West Tennessee

Or call 800-922-7772 to set up a time

On the call, we'll review your savings and investments
to see if you need a new strategy that's more aligned
with your age, risk tolerance, and financial goals.

You might be investing
too conservatively or
aggressively.

ko

no-cost nt w © en
experienced RetreReadyTN or 10 see if you need a new strategy

¥

Scroll d click terfor
Retierment Readiness Review.

Or callto set up atime to talk
800.922:7772 | Mon.-Fri.8am. -7 pm. Central time

A program of the
Tennessee Treasury Department
David H. Lillard, Jr, Treasurer

RETIREQ R-ADY

Your investments may be out
of balance with your life

You have at least 75% of your account invested in stock funds.
This approach might be too aggressive for someone getting closer to
retirement.

Let’s talk about p:

ducing your i risks.

Schedule your review online

Click the link where you live to set up your
virtual meeting today.
East Tennessee
Middle Tennessee
West Tennessee

Or call 800-922-7772 to set up a time

On the call, we'll review your savings and investments
to see if you need a new strategy that's more aligned
with your age, risk tolerance, and financial goals.

Let's talk about your future

Together we wil

© Fnoour
©  Reviewyour investmens selectons t make sure theyaign with your sk lerance.

©  Toke ook at the onine resources that can help you slon the ey

Resrament
St onard preparing for the e

o thevalus £ be s thin ks Conbuted
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2021 Retirement Plan Advisor activity

* 16,289 total meetings

in 2021 (a 25% Advisor-Driven Actions
increase over 2020)

— 569 group meetings

— 15,720 individual meetings

m Enrollments

Deferral Changes

Asset Allocation Changes
m Account Consolidations

34
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Year-over-year comparison of at-risk populations

EQUITY INFLATION

Defined: Age 50+ and Deﬁned: Age 50+ and <10%
75%+ equity exposure equity exposure / Under 50

and <25% equity exposure

21 $1.75B - 21" $261M
A earicieants e AT

RISK 20 $297M
PARTICIPANTS: PARTICIPANTS:
21" 17,011 64% OF THE DIY 21" 8,883

20" 22,073 TICIPANTS IN 20 20° 9:953

Averages Averages
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Pulse Check Question

What have you found to be the best communications method for
“nudging” plan participants?

Email communications
Webinars/video content

Social media

oo w >

In person meetings/events
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2022 Engagement Strategy

Continued focus on High Need audiences

Initiating automated email campaigns creating
targeted and personalized email journeys for
participants

Developing more video resources

Launching new website experience allowing
enhanced account aggregation tools
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Agenda

1.
2.
3.
4.

Logistics & Introductions

Overview of TCRS and Approach to Retirement
Participant Engagement Strategy

Questions
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