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What is ERFC?
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• Serves more than 

43,000 members

• Key contributor to 

Virginia’s economy

• Created on July 1, 1973, to 

help build financial 

retirement security for 

Fairfax County Public 

Schools (FCPS) full-time 

educational, administrative, 

and support employees
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What is ERFC?

VRS
(Virginia Retirement System)

ERFC
(Educational Employees’ 

Supplementary Retirement 

System of Fairfax County)

Total Pension
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Retention
Challenge

FCPS employees in the ERFC 

Legacy plan (~2,000 members) 

were leaving for other Virginia 

school districts that offer VRS 

state pension.
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ERFC Pension

VRS Pension
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Solution

The FCPS Board approved the 

launch of DROP.

ERFC Legacy members who are 

eligible for an unreduced 

retirement have the option to 

retire with ERFC while continuing 

to work full time for FCPS and 

receive a salary for a maximum 

of five years.
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Considerations
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• DROP programs are somewhat controversial 

in the industry.

• In 2020, the Government Financial Officers 

Association (GFOA) issued an advisory 

against DROPs: 

www.gfoa.org/materials/deferred-retirement-

option-plans

• Well-designed and well-managed DROPs can 

be effective under certain circumstances.

http://www.gfoa.org/materials/deferred-retirement-option-plans
http://www.gfoa.org/materials/deferred-retirement-option-plans
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DROP Design 

Considerations

• Who is the program designed for? How long?

• Eligibility requirements (age and service years)

• Timing for retirement election choices

• Maximum DROP length

• How benefits would be accumulated

• COLA impact

• Timing for DROP balance withdrawal
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How DROP Works
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Can exit DROP anytime 

but must exit after 5 years

Members make their 

retirement elections 

when they enter DROP

Members must receive their 

DROP account balance upon 

exiting DROP

Pension benefits earn an 

annual 4% interest rate 

compounded monthly

Only open to Legacy 

members eligible for an 

unreduced benefit

Optional program
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April 2024

• FCPS Board 

approved DROP 

effective July 1, 

2024

• Surveyed Legacy 

members

May 2024

• Educated staff

• Created technical 

infrastructure and 

workflow process 

• Announced 

program to Legacy 

members

June 2024

• Conducted 

testing 

• Launched 

platform 

• Marketing via 

video, postcards, 

email, and social 

July 2024 to 

Present

• Monitoring 

outcomes

• Ongoing member 

education

• Process 

enhancements

12

Timeline
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Collaboration
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Plan Doc

Legal
ERFC plan updates, regulations, 
and handbooks

Regulations Handbook
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IT
Backend infrastructure and 

technical buildout
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Member Services

• Member education

• Timelines 

• User experience 

• Application processing 

• Staff training 
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Finance

• Payment workflow

• Timelines

• DROP exit processing

• Staff training
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DROP Webpage

Fact Sheet Postcard

Communications Messaging, marketing & 

outreach campaigns 

DROP Slides

Video

Email
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Results

July 1, 2024

133 Members Entered DROP

308 members have entered DROP

As of March 2025

An additional 40 have 

applied to enter DROP in FY 26

June 2025 – September 2025

62% of currently eligible 
members are enrolled in DROP 

(280 of 445)

62%

20
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Financial Impact
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• DROP increased cost and Plan's risk profile

• Yet, Long Term Benefit

Cost of replacing these employees 

outweighed the cost and risk of 

providing these additional benefits, 

based on 30-year forecast based on 

conservative estimates of impact on 

member behavior.

• DROP is temporary and will phase out over 

ten years
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Lessons Learned
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Establish a minimum time frame members must stay in DROP.

Clarify reasons for member removal from DROP.

Build a monthly report to keep the Board of 

Trustees updated.

Allow more time to build an automated DROP entry 

and exit process.

Allow adequate preparation period prior to launch (one year minimum).



Questions
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